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Board of Directors Meeting
(December 10t", 2024)

Date: December 10t", 2024
Type: In-Person Meeting
Time: 7:00 p.m.

I. ATTENDEES:

Board Members: Emmanuil Galitskiy, Sergey Yegorov, Vadim Gilman, Michael Etelzon,
Andrey Uteyev, losif Ostrovskiy, Irina Vinokur, Efim Vitomsky, & Ernest Olkhovetskiy.
Metro Management Development, Inc.: Ernest Susco

Legal Counsel: Vladimir Mironenko

Luna Park Housing Corporation: Eric Szurant

Call to Order: 7:00 p.m.
Zoom meeting took place between 7:15-7:30.
1. Monthly administration report:
Intercom: The intercom system installation is complete in all buildings. However, technical
issues are being resolved due to system freezing. Once the issues are resolved, the

contractor will be paid for the work.

Laundry: The contract is signed. Now the lawyer will review for final approval. New
laundry machines are expected to be installed approximately in April.

Painting walls: The Board decided to handle the renovation of painting walls by using the
Maintenance staff, while hiring a contractor to install the porcelain tiles. Eric Olkhovetskiy
suggested hiring a contractor for all of the work.

8 in favor & 1 abstain — Ernest Olkhovetskiy
Playgrounds: HPD is requesting that the contractor put up a bond. Additionally, DOB is

asking Luna Park to update its site survey, which is causing delays in moving forward with
the project.




:eq:
\=
%% HOUSING CORPORATION

2879 WEST 12TH STREET - BROOKLYN, NEW YORK 11224 - TEL. (718) 266-5400 - FAX (718) 265-0630

2. Dry cleaner’s parking:

Vadim Gilman requested that the dry cleaners parking arrangement be revised
due to updated documents.

The Board’s parking committee will review the request and revise the parking
arrangement if all documents are found to be correct.

3. Security contract:

Roman from the Security company agreed to accept a 4% increase instead of the
initially requested 7%.

Vadim Gilman proposed interviewing two new Security companies to explore
better services and potentially more competitive pricing.

5 in favor

2 against — Michael Etelzon & Emmanuil Galitskiy

2 abstain - Ernest Olkhovetskiy & Iosif Ostrovskiy
4. Non-Metro Management holidays:

Ernest Susco explained that all office holidays were previously designated by
earlier Boards.

Vadim Gilman proposed revising the holiday policy to keep the office open on
certain religious holidays, designating them instead as “floating holidays” for the
office staff.

The affected holidays are: Hanukkah, Yom Kippur, Rosh Hashanah, Passover, and
Good Friday.

7 in favor

2 abstain - Sergey Yegorov & Efim Vitomsky
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5. Square footage of commercial spaces:

Michael Etelzon proposed a review of all commercial spaces’ rents, noting that
some tenants are not paying equally. He also suggested that no commercial
property should be rented without the full Board’s approval.

8 in favor & 1 abstain - Efim Vitomsky

To address these concerns, a Commercial Rental Committee will be established to
review the rental rates.

Michael Etelzon, Ernest Olkhovetskiy, & Iosif Ostrovskiy will determine the proper
charges for the commercial spaces.

5 in favor

1 against — Vadim Gilman

3 abstain - Efim Vitomsky, Andrey Uteyev, & Irina Vinokur
6. Amazon boxes:

Ernest Susco contacted Amazon to require about installing Amazon boxes on Luna
Park grounds. Amazon failed to respond.

Management will continue to follow up with Amazon to expedite the process.

7. Notification system:
A notification system, previously suggested by Eric Szurant and approved by the
Board will undergo testing. Additionally, other companies will be interviewed for
comparison purposes.

8. FDNY parking lot 6:
Currently, the FDNY occupies 14 parking spaces on Lot 6.
Vadim Gilman and Eric Szurant will visit the firehouse to obtain an update on the
current usage of all spaces. If it is determined that the firehouse is not utilizing all

of the allocated spaces, the unused spaces will be reassigned to shareholders on
the parking waiting list.
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9. Dog playground:

Michael Etelzon presented a signed petition from approximately 30 dog owners
requesting the installation of cameras at the dog playground. The petition was in
response to negligence from dog owners who fail to clean up after their dogs.

The Board voted to install cameras at the dog playground to monitor and address
the issue, penalize shareholders who fail to clean up after their dogs, and post
signage warning of the offense and consequences.

7 in favor
2 abstain - Efim Vitomsky & Ernest Olkhovetskiy
To put the sign — 8 in favor & 1 abstain — Efim Vitomsky
10. JASA contract:
It is still in negotiations due to changing demands from JASA.

Vladimir Mironenko suggested maintaining the lease on a month-to-month basis
due to difficulties in signing a long-term lease.

The Board voted to proceed with the month-to-month lease arrangement with a
vote of: 8 in favor and 1 against - Irina Vinokur

11. New Business:

1. Dance school event - Permission was granted for the dance school to hold an
event on December 20.

All in favor

2. Musician’s request — The musician’s request to pay for events every month was
approved.

All in favor

3. Synagogue’s Hannukah Celebration — The Synagogue’s request to hold a
Hannukah celebration event for its members was approved.

All in favor
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4. Eric Szurant’s Holiday Party - Eric Szurant’s request to hold an annual holiday
party for workers was approved.

All in favor

5. Cell phone policy for workers — A new cell phone policy for workers that was
discussed will take place in January.

Vadim Gilman’s proposal: Revise the “"No cell phone policy” to include penalties for
using cell phones while working, not taking phones away for days.

Eric Szurant expressed concerns that the revised policy would not be effective and
mentioned that the action of taking phones away was previously approved by the
workers’ union.

3 in favor - Sergey Yegorov, Irina Vinokur, & Vadim Gilman
5 against
1 abstain - Efim Vitomsky

Votes to leave this question to Eric: 5 in favor 3 against — Vadim Gilman, Sergey
Yegorov, & Irina Vinokur, & 1 abstain - Efim Vitomsky

6. Michael Etelzon suggested relocating Security to the lobby during winter: 4 in
favor - Emmanuil Galitskiy, Michael Etelzon, Efim Vitomsky, & Iosif Ostrovskiy 4
against — Vadim Gilman, Sergey Yegorov, Ernest Olkhovetskiy, & Andrey Uteyev
and 1 abstain - Irina Vinokur

Meeting adjourned at 10:30 p.m.
Minutes submitted by Sergey Yegorov.




