2879 WEST 12TH STREET - BROOKLYN, NEW YORK 11224 - TEL. (718) 266-5400 - FAX (718) 265-0630

Board of Directors Meeting
(November 12th, 2024)

Date: November 12, 2024

Type: In-Person Meeting

Time: 7:00 p.m.

I. ATTENDEES:

Board Members: Emmanuil Galitskiy, Sergey Yegorov, Vadim Gilman, Michael Etelzon,
Andrey Uteyev, losif Ostrovskiy, Irina Vinokur, Efim Vitomsky, & Ernest Olkhovetskiy.
Metro Management Development, Inc.: Ernest Susco

Legal Counsel: Vladimir Mironenko
Luna Park Housing Corporation: Eric Szurant

Call to Order: 7:00 p.m.
Zoom meeting took place between 7:15-7:30.
1. Monthly administration report:
Mailboxes: Installation is now complete in all buildings.
Intercoms: Fully installed and operational across all buildings

Playground: Currently under review by HPD. Construction is anticipated to start in Spring,
with project completed by Summer.

Elevator improvements: Elevator part replacement is under discussion. This necessary
upgrade will enhance elevator service and reliability.

2. Election of officers:
Officers were elected by a majority vote with the following outcomes:
President: Emmanuil Galitskiy will remain in the position.

Vice President & Secretary: Sergey Yegorov will continue as Vice President and will
also assume the role of Secretary.

Treasurer: Ernest Olkhovetskiy will continue serving as Treasurer.

Treasurer Assistant: Michael Etelzon will serve as Treasurer Assistant.
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Directors: Vadim Gilman, Irina Vinokur, Andrey Uteyev, Efim Vitomsky, & Iosif
Ostrovskiy will serve as Directors.

. Fence proposal:

The bid process has been completed with the lowest bidder selected for the
installation of a perimeter fence along the West 12t Street side of the property.
Further discussion and approvals are necessary before finalizing the installation.
. Laundry room contract:

The laundry room contract is currently awaiting approval from HPD. Once
approved, renovations will commence with cost estimates prepared for the next
meeting. Brand-new machines will be installed at no cost to Luna Park.

Additionally, the laundry company will contribute $100,000 toward the renovation
over the four-year contract period.

. Security contract renewal:

The current security provider has requested a 7% increase in fees due to the rise
in minimum wage. The Board has decided to offer a 3.5% increase instead.

. Management agreement extension:

The Management company has requested a 3% increase. However, the Board has
voted to limit the increase to 2%.

. Christmas bonus:

The Board has voted to maintain the same Christmas bonus for all employees
except for the porters.

. Small dog park:

Michael Etelzon suggested the creation of separate key fobs for the small and
large dog parks. However, the Board did not approve this suggestion.

The dog park will be monitored by Security to ensure compliance.
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9. Washing machines in apartments:

A recent apartment inspection revealed that some shareholders have installed
illegal washing machines. These actions will first result in a warning and if the
machines are not removed, fines will be imposed.
The lawyer will prepare the details regarding the fine amounts.

10. Not maintaining apartments:
A recent inspection revealed that some shareholders are hoarders, creating
uninhabitable conditions. These shareholders will be required to clean their
apartments or face penalties, including potential eviction if necessary.

11. Casino proposal discussion:
A shareholder has prepared a letter for the Board to sign, opposing the proposed
casino in the area. The Board will review the letter and make a decision on it at

the next meeting.

12. New business:

Doormats are not allowed in front of apartments due to FDNY rules and insurance
restrictions. A memo will be posted in each building to inform shareholders, and
any non-compliant mats will be removed by Maintenance.

Employee phone usage - Eric Szurant proposed taking employee phones away
during shifts due to excessive use during working hours.

5 in favor and 4 against

Meeting adjourned at 10:00 p.m.
Minutes submitted by Sergey Yegorov.




