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LUNA PARK OPERATING EXPENSES — THEN AND NOW [l ONEPALIMOHHBIE PACXObI TYHA-MIAPKA — TOT/IA M CEHYAC
EXPENSES HAVE SIGNIFICANTLY INCREASED! PACX0fbl 3HAYUTENDBHO BbIPOCK!

TOTAL OPERATING EXPENSES TOTALOPERATING EXPENSES ~  OGLLIME OMEPALINOHHBIE ﬂ OGUIME ONEPALNOHHBIE
$22.27 $25.09 $22.27 $25.09
MILLION +$2.82 MILLION MHIIH;!OHA +$2.82 MWINKOHA
- e "z
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KEY EXPENSE CATEGORIES 2023 2025 INCREASE

{from audited financial statements -
9 Repairs & Maintenance $1308428 $2376708 # +82% X Pemownolcrymeane $1,308426 $2376,708 P +82%
@) Oevetor Momtenance B Repars  $166.289  $482249 A +190% ] Obowmeameupoonmpme  $165289  $462249 A +190%

OCHOBHBIE CTATBU PACXORO0B ' 502310 2025100 YBEMWHEHNE
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& Materials & Supplies $460,033  $808442 P +712% & Marepnansi u cxalinerme $469033 $80B.442 P +T2%
Q®  usities $4984520 $5710241 # +146% @  Kowpansiee yorymw $4964520 $5710241 A +14.6%
A28 Woes Payol Taes B Bevefits $4574674 $4785741 P +A6%  &BR Sepuamwanomumroy  S4SHET4 SATEST4T P AE%
©Q inswance $1507070 $1643162 2 +29% @ Crpaxosume $1597,070 $15643,162 B +2.9%
B Aoministrative $175470  $248420 P +42% B Avwecpenessepocogs  SI75470 S840  # +42%

TOTAL OPERATING EXPENSES  $22.273.224 = $25.09157! BCErD ONEPALIMOHHAIE PACXOAbI  $22.273.224  $25,091 571

ROMAN'S APPROACH: REAL RESULTS

Strict control of expenses and competitive bidding Crposwit KGHTPOND PACXOR0B W KOHKYPEHTHBIE Tengeps
Always looks for fair prices and better options Beeraa weT CNPaBeIMBLIE USH M AiYMive BaDUaHTL)
Efficient use of in-house staff and contractors ArpthexTHBHOE HCNOMb3IOBAHHE COGCTBERHOND NEpCoHana

! B # NOPRAYMNOB
mmmmqu IxoHoMMUS CPRACTE 663 ywep6a AN KayecTBa
Focus on necessary repairs without waste HeobXoaMMbii PEMOHT 623 NMWHUX 3aTpaT
Keeps Luna Park in good condition Coxpatetme Jlyna-TapKa B Xopowem COCTORMI

CoanaHKe HOBbLX KCTOMHKKOB ROX0N3

NapKosKa, 33PRAHLIE CTSHUMA SNA AneKTPOMOGHUNEH 1 ApyTHe
WCTOUHMKY 40X043

MoanemKKa CouMasbHbiX NPOrPaMM i NOMOLLL NONHNBIM JIOARM

Development of additional revenue opportunities
Parking, EV charging and other income sources

Support for community programs and senior services
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Cares about residents and quality of life 3aB0Ta O HTE/IAX 1t KAHECTBE UIHH
Transparency and accountability NPO3PauHOCTb 1 OTBETCTBEHHOCTD
Open communication with shareholders OTkpoiToe OGLUIEHHE C AKUMOHEPAMU

FOR LUNA PARK HOUSING CORPORATION BOARD OF DIRECTORS B KOMUTET AMPEKTOPOB LUNA PARK HOUSING CORPORATION

COMMUNITY | RESPONSIBILITY | TRANSPARENCY COOBWECTBD | OTBETCTBEHHOCTL | NPO3PAYHOCTDL
A BRIGHTER TOMORROW FOR LUNA PARK JIYHILEE 3ABTPA ANA NIYHA-NAPKA

Z VOTE ROMAN GRINBERG EI FONOCYMTE 3A POMAHA IPHHBEPTA

Source Official audited financial statements of Luna Park Housing Carporatior Herowiex OduunaneHan $wsancosas oTweTrocTs Luna Park Housing Corporation




